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1. Thes Director bas decided to maintain samual expenditures by
the Agency for the next several yusrs st the level of the FY 1963
Congressionmal Budget with no significant increase in the personnel
stremgth authorized therein, berring unforeseen ciroumetances for
which use of the Reserve Fund would Ybe appropriste.

2. The major components of the Agsncy have submitied & substantial
mmber of reguirements which call for aa incresse in expenditures and
persomel over the celling of the FY 1963 Congressional Pudget. Cbviocusly,
in oamplience with parsgraph 1. above, these nev requirements cannot be
spproved unless reguirements in equal ammumts provided for in the budget
are eliminated. Oince same of the new reguirements amy well be more
important than some of those provided for in the tudget, & careful review
of all progrems snd activities will be made to determine their relative
ispertance. Such & review has been initiated by the Fiamsnclal Policy and
hgaet Oméztae in commection with the Agency Budgeis for Fiscal Years
1963 st 1

3. Reguirements for personpel mist also receive speclal attention.
The Buresu of the Bufiget and the Congressional Comuittees that review
the expenditures of the Agency are critical of the mmber of people
employed, especially in Washington, The time has come vhen we muat
sfucate those officiels of the Govermment vho criticize the size of
the Agency on gamersl principles without an adeguate understending of
the complexity and scope of the work of owr various components. Bub
before we car educate gutsiders we mast Justify our psrsommel strength
to ourselves. The Divector expects the officer in charge of each com-
ponent of the Agency, from tep to boticm, to aseure himself that the
manpover assigned 4o his component is efTiclently allocated and utilized.
Deputy Directors will meke sure that this is done in {their respective
areas.
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L. Yo assist the Deputy Directors in this resporsibility, I have
sppointed & Tesk Force to examine the mempower situasion in certain
representative components and submdt & report, in the firet instance,
%o the Financial Policy amd Budget Ocmmities. It 1s hoped that this
report vill serve to esteblish stendards vhich will be helpful in
determining the appropriate personmel strengiths for components and
the remasons therefor.

5, The Task Force will sonduct its exsxination on ihe asswmption
thet funciions spd programs presently performed by components will
contimee at spproximmtely their present levels, although the comcurrent
budgetary reviev of programs and functions mey result in the modifi-
cation or elimination of certain setivities and opportunities for the
; realloontion of persoanel, To the extent that positions are identified ‘
s a5 non-essential, the Task Force need mot consider the question of ?
§ alternative employment for incumbents as the purpose of the review f
i is selely to develop general concluslons comcerning the effictent
| &llocation of mampover.
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{Signed) Marshall §. Carter

PARSHALL 5. CARTER
Lieutenant General, Uta
Deputy Director g

co: Comptroller '
Inspesctor General
General Couligel
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